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Higher Education, Adaptive Change, and 
the Adult Learner: Moving from Academic 
Access to Transformative Excellence
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a concerted effort to use 
innovative, adaptive, and 
HQTYCTFNQQMKPIRTCEVKEGUCETQUU
several of their operational and 
service delivery units.








Five Key Barriers Faced by Sherri






























Institutions need to explain 
all degree requirements to 
students so they can fully 
ICWIGJQYNQPIKVYKNNVCMGVQ
ƓPKUJVJGKTFGITGGRTQITCO
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Figure 1: The STE Framework

























































Institutions need to develop 
adaptive engagement and 
outreach practices to eliminate 
barriers to academic access, 
progress, and success for their 
adult student population.














































































Programs that are developed 
in partnership with potential 
employers, focused on high 
demand career opportunities 
in the local region, offered in 
the evening, or delivered online 
stand the greatest chance of 
meeting adult learners’ academic 
needs and professional interests. 







































Focus on professional development. $GXOWOHDUQHUVKDYHVWURQJURRWVDQGFRQQHFWLRQVWRDSDUWLFXODU
SURIHVVLRQRULQGXVWU\0HUULDP	%LHUHPD6RPHDGXOWOHDUQHUVPD\KDYH\HDUVRIZRUN
H[SHULHQFHLQWUDGLWLRQDOȴHOGVVXFKDVKHDOWKFDUHDQGHGXFDWLRQ2WKHUVPD\EHLQYROYHGRULQWHUHVWHGLQ
Adult learners need just-in-
time support for academic 
questions and tutoring support 
that includes the entire 
process of crafting a paper, 
project, or presentation from 
conceptualization to the use 
of technology in support of the 
concept.





Linkage between the Academic Pillars and Transformative Elements of STE
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